


Powered by a world-famous
creative production group



● We are communication and experience experts 
that change behaviour and perspectives

● We use insight led strategy, powerful creative 
and emerging technologies to create animation, 
film and content through to interactive digital 
and deeply immersive augmented or virtual 
experiences

● Powered by creative production group; UNIT9
Campaign Tech Company of the Year 2020, 2021
AdAge Production Company of the Year 2019

nuccobrain.com

We make it beautifully simple

Clients Group awards

What we do

What we make

Strategic creative 
communications and 

experiences



Strategy requires an objectives, a plan and a validation method

nuccobrain.com



Concept Experience
Behaviour or 
perspective 
change

Your
brief

Most creative services businesses concerned with communication 
typically follow a variation on a simple four step process

Audience Context

e.g.
● Brand planning
● Competitor analysis
● Audience profiles
● Audience segmentation
● Audience insight & research
● Customer journeys
● Content strategy
● Messaging frameworks

etc.

BRIEF & 
DISCOVERY

01.
STRATEGY &

PLANNING

02.
CREATIVE &

PRODUCTION

03.
MEASUREMENT &

OPTIMISATION

04.

e.g.
● Objective setting

and definition 
● Project scope
● Requirement 

gathering
● ‘Fast strategy’

etc

e.g.
● Concepting
● Creative 

development
● Visualisation
● Storyboarding
● Scripting
● Production

etc.

e.g.
● Analytics
● Benchmarks
● Performance
● Optimisation

etc.

Brand/ 
product
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Concept Experience
Behaviour or 
perspective 
change

Your
brief

Strategy sits within all four steps

Audience Context

BRIEF & 
DISCOVERY

01.
STRATEGY &

PLANNING

02.
CREATIVE &

PRODUCTION

03.
MEASUREMENT &

OPTIMISATION

04.

Brand/ 
product

nuccobrain.com

Creative 
Strategy

Positioning, 
proposition, 
direction,
territory

Audience 
Planning

Defining general, 
groups and 
personas as 
required, 
identifying 
actionable 
insights

Customer 
Journey 
Planning

Understanding/ 
defining customer 
journeys and/or 
ecosystems and 
planning for them

Competitor 
Review

Understand 
competitor 
behaviour and 
performance

Comms/ 
Channel 
Planning

Prioritising and 
defining role of 
channels, 
planning channel 
level activity and 
formats

Brand  or 
Product 
Planning

Define brand 
frameworks

Measurement 
Framework

Objectives and 
targets with 
measurement plan

Objective 
Planning

Clarify objectives, 
define 
measurement 
frameworks, 
understand where 
you are and what 
you know



WiPs

Brief
team

Next
steps

Define 
brand or 
product

Is the 
brand or 
product 

clear

Brand 
framework

Refine 
objective

Is the 
objective 

clear

Refined
client
brief

Is the 
audience 

clear

Define 
Audience

Audience 
definition/ 

profile

Is there 
an insight 

req’d

Define 
insight

Insight / 
proposition 
statement

Is there  
an 

internal 
brief

Create 
internal 

brief

Internal
brief

N

Client
brief

Is the 
context 
clear?

Explore 
context

Y

N

Y

N

Y

N

Y Y Y

N N

Insight / 
proposition 
statement

++ + + =

Planning 
Task

Deliverable

STRATEGY & PLANNING
02.

nuccobrain.com

The following are the key steps we take to ‘make it 
beautifully simple’ at Nucco



Get in touch to see how we can help explain 
your offering in a creatively charged way.

contact@nuccobrain.com

Thank you




